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Background

Digital technologies such as internet of things, big data and cloud computing are dramatically
changing the way business is being done. Transformation based on those technologies enables
more comprehensive and systematic business models, while simultaneously lowering overall
costs to companies. One of the biggest challenges SMEs and start-ups face is the effective
transition from current business models to new, technologically advanced and user-friendly
ones.

What is DIGITRANS project about?

Its goal is to help SMEs and start-ups adapt their business models, activities and processes in
an efficient way and make use of the opportunities digital technologies provide. The
transformation will be achieved by:

« Developing an appropriate innovation method which will enable SMEs to create
competitive digital business models,

o Establishing incubator premises in the partner regions based on the newly developed
DIGITRANS method,

« Developing online learning content and a method tool box which will be integrated
into online learning platform,



e Teaching SMEs the skills needed to handle the transformation process. This will be
done by providing appropriate trainings.
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